MINUTES OF THE MEETING OF
THE COMMITTEE OF THE WHOLE
OF THE VILLAGE OF BARRINGTON

For Monday, December 13, 2021

CALL TO ORDER
The meeting of the Board of Trustees sitting as a Committee of the Whole was called to order by Village President Darch at
6:04 p.m. on Monday, December 13, 2021 at Barrington Village Hall, 200 S. Hough Street, Barrington, Illinois.

ROLL CALL

Upon roll being called the following answered present: Trustees Todd Sholeen, Jennifer Wondrasek, Kate Duncan, Mike
Moran, and President Karen Darch. Trustee Jason Lohmeyer arrived at 6:12 p.m. Trustee Emily Young was absent. The
following personnel also attended the meeting: Scott Anderson, Village Manager; Melanie Marcordes, Assistant to the
Village Manager; Marie Hansen, Director of Development Services; Dave Dorn, Police Chief; John Christian, Fire Chief;
Patty Dowd-Schmitz, Communications Consultant; Katrina Hanna, Director of Financial Services; Allison Chmelik,
Financial Services; Jim Bateman, Attorney; Tom Gilbert, IT Manager; Heather McDonald, Human Resources; Mike
Casper, Public Works; Amy Seklecki, Marketing and Events Manager; and Jeremie Lukowicz, Director of Public Works.
Additionally, the following personnel also attended the meeting: Harjinder Singh; and Bonnie Sholeen.

In compliance with the provisions of Chapter 11, "Rules for Participation in Meetings via Electronic Means" of Title 1,
"Administration", of the Village of Barrington Village Code, the following participated in said meeting via electronic
means: Patty Dowd-Schmitz.

PERSONS TO BE HEARD FROM THE FLOOR - CITIZEN’S REGISTRATION/COMMENTS. Harjinder Singh
addressed the group regarding a gas station.

MINUTES

Included on the agenda are the meeting minutes from the November 22, 2021 Meeting of the Closed Session meeting of the
Committee of the Whole.

MOTION: A motion was duly made by Trustee Sholeen and seconded by Trustee Moran to approve the Meeting Minutes
of the Corporate Authorities from November 22, 2021 Meeting of the Closed Session meeting of the Committee of the
Whole, via an omnibus vote, as presented.

RoOLL CALL: Trustee Lohmeyer, absent; Trustee Sholeen, aye; Trustee Wondrasek, aye; Trustee Duncan, aye; Trustee
Young, absent; and Trustee Moran, aye. President Darch declared the motion passed.

Included on the agenda are the meeting minutes from the December 6, 2021 Committee of the Whole Meeting.

MOTION: A motion was duly made by Trustee Wondrasek and seconded by Trustee Duncan to approve the Meeting
Minutes of the Corporate Authorities from December 6, 2021 Committee of the Whole meeting, via an omnibus vote, as
presented.

RoLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, aye; Trustee Duncan, aye; Trustee
Young, absent; and Trustee Moran, aye. President Darch declared the motion passed.

Current and Future Agenda Items:

December 13, 2021

1. Village Grant Policy:
Summary: President Darch requested a change to the Policy Scope. The change needed is on page 3, paragraph 2. Jim
Bateman and Melanie Marcordes are to follow up and make the needed change. The Village Grant Policy will be
approved tonight at the Board of Trustees meeting with the change mentioned above. This is item 4.ii.e. on the Consent
Agenda.
Overview: Staff finds it necessary to adopt a grant policy in order to be in compliance with ARPA and other granting
agencies. When reviewing Village policies, and procedures, it was determined the Village does not have a formal grant
policy. The reason this policy is needed is the ARPA grant asks and tests specific policies related to the Village and
requires a grant policy that is followed. Many of our other federal grants we currently have such as the one for the
underpass also strongly recommend having a grant policy and following it. Additionally, agencies that have grant
policies are sometimes more likely to receive grant awards because it shows consideration to how the Village applies
for a grant, when Board approval is necessary, and whether to accept a grant when it is approved.



Water & Sewer Rates:

Summary: Scott Anderson discussed this item. He indicated that a communication strategy will be developed in order
to explain the rate increase to residents.

Overview: As part of the 2022 Budget process, Staff analyzed the current water and sewer rate. The water and sewer
rate were discussed at the September 27, 2021 Committee of the Whole meeting and a brief analysis of rate coverage
was provided. Staff drafted the 2022 revenue estimate based on feedback and discussion from that meeting. Included in
the revenue estimate for the 2022 budget is an assumption that the consumption charge for water and sewer services
would increase revenues by $1,051,341. The combined water & sewer rate would increase $2.33/month. The most
common (3/4”’) meter size base charge would increase $3.16/month. This increase will offset continuing increases for
personnel, contractual services, commodities, and infrastructure improvement costs (to include capital reserves for
future projects) and to provide funding for the debt service costs associated with the issuance of approximately $2.0
million in Alternate Revenue Source Bonds (ARS) that will be used for water meter replacements. The revenue
estimate for the 2022 budget includes $7,064,005 for water and sewer user charges. It is important to note the base
charge has not been increased since 2010.

January 10, 2022

1.

Hire Part-Time Employees: One part-time Records/Police Assistant tendered her resignation to accept full-time
employment outside the Village of Barrington effective October 28, 2021 and one part-time Records/Police Assistant
retired effective November 30, 2021. This leaves two part-time vacancies in the Police Records department which are
budgeted at 28 hours and 20 hours respectively. In addition, one part-time laborer in the Street Division of Public
Works is being promoted effective January 1, 2022 to a full-time Maintenance Worker position. This leaves a part-time
laborer vacancy in Public Works. These part-time positions are pivotal to the ongoing operations of each department.
The Police/Records Assistants provide information and assistance to the public, as well as process and maintain
department documents, correspondence and statistics. The Public Works part-time Laborer primarily assists the Street
Division in daily maintenance and activities as assigned. Additional duties include special events set up, as well as
snow and ice control. The position may assist other Public Works divisions as needed.

IGA with Lake County Re: Ela & Long Grove Rd:

Summary: Marie Hansen provided input regarding the intersection design. A traffic signal will be installed by the
Lake County Department of Transportation (LCDOT). The current plan is for a Spring 2022 Letting of the project and
construction in Summer 2022. Trustee Duncan requested that residents near this intersection should be contacted about
this change. Marie Hansen will follow up.

Overview: In 2015, Lake County Department of Transportation (LCDOT) initiated planning for an intersection
improvement to enhance safety at Ela Road and Long Grove Road. The study incorporated a number of public
meetings and stakeholder involvement group meetings, culminating in a public hearing in June of 2018 at which the
preferred alternative of a traffic signal installation at this location was presented. Following approval of this
alternative, LCDOT completed Phase 2 design work for the signalized intersection improvements and anticipates
construction completion in 2022, following a February 2022 letting. The LCDOT project incorporates left turn lanes
for northbound Ela Road traffic turning onto Fox Glove Lane, southbound Ela Road traffic turning onto Long Grove
Road as well as westbound Long Grove Road traffic turning onto Ela Road. The work also includes a shared use path
between Fox Glove Lane and the Cuba Marsh Forest Preserve trail, providing a significant and safe connection into
this heavily utilized facility. Incorporation of this path work, as well as design work necessary to eliminate conflicts
with Village utilities within the LCDOT project requires an Intergovernmental Agreement.

Updates

c.
d.

Projects: Metra Access Drive. Marie Hansen provided an update on this project. The road striping contractor is
finishing up the work at this intersection on Route 14. The plan is to start up the traffic signal on 12/20/21. President
Darch asked about a streetlight at this intersection. Marie Hansen is to follow up on this question and provide an
update.

Administrative: Marketing and Events Manager. Amy Seklecki was introduced to the group as the new Marketing
and Events Manager for the Village.

Intergovernmental Organizations: None

Legislative Matters: None

Recurring Agenda Items

a.
b.

Financial Reports: None.
Barrington’s White House (BWH) Report: None.



CLOSED SESSION:

CONSIDERATION RE: Trustee Moran moved, and Trustee Wondrasek seconded a motion that the Corporate Authorities
adjourn to Closed Session to discuss matters of Discussion of Minutes of Meetings Lawfully Closed [5 ILCS 120/2(c)(21)];
Land Acquisition [5 ILCS 120/2(c)(5)]; and Litigation Which is Pending or Which is Probable or Imminent [5 ILCS
120/2(c)(11)].

RoOLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, aye; Trustee Duncan, aye; Trustee
Young, absent; and Trustee Moran, aye. President Darch declared the motion passed.

A voice vote was then called following which President Darch declared the motion to recess to closed session had been
unanimously adopted and the meeting was recessed on Monday, December 13, 2021. The time was 6:26 p.m.

RESUMPTION OF PUBLIC PORTION OF THE MEETING.
The public portion of the meeting resumed at 7:07 p.m.

It was noted for the record that all Trustees who were present prior to the commencement of the closed session were still
present.

ADJOURNMENT

MOTION: A motion was duly made by Trustee Moran and seconded by Trustee Lohmeyer to adjourn the Regular Meeting
of the President and Board of Trustees sitting as a Committee of the Whole on Monday, December 13, 2021.

A voice vote was then called following which President Darch declared the motion to adjourn had been unanimously
adopted and the meeting was adjourned. The time was 7:08 p.m.

Tony Ciganek, Village Clerk
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