MINUTES OF THE MEETING OF
THE SPECIAL COMMITTEE OF THE WHOLE
OF THE VILLAGE OF BARRINGTON
For Monday, July 12, 2021

CALL TO ORDER
The meeting of the Board of Trustees sitting as a Committee of the Whole was called to order by Village President Darch at
6:03 p.m. on Monday, July 12, 2021 at Barrington’s White House, 145 W Main Street, Barrington, Illinois.

ROLL CALL

Upon roll being called the following answered present: Trustees Jason Lohmeyer, Todd Sholeen, Jennifer Wondrasek, Kate
Duncan, Emily Young, Mike Moran, and President Karen Darch. The following personnel also attended the meeting: Scott
Anderson, Village Manager; Melanie Marcordes, Assistant to the Village Manager; Katrina Hanna, Director of Financial
Services; Allison Chmelik, Financial Services; Jim Bateman, Attorney; Dave Dorn, Police Chief; John Christian, Fire
Chief; Tom Gilbert, IT Manager; Patty Dowd Schmitz, Communications Consultant; and Jeremie Lukowicz, Director of
Public Works. Additionally, Jennifer Mortinson representing the Village’s auditor, Lauterbach & Amen, also attended the
meeting.

In compliance with the provisions of Chapter 11, "Rules for Participation in Meetings via Electronic Means" of Title 1,
"Administration", of the Village of Barrington Village Code, the following participated in said meeting via electronic
means: None.

PERSONS TO BE HEARD FROM THE FLOOR - CITIZEN’S REGISTRATION/COMMENTS. None.
MINUTES

Included on the agenda are the meeting minutes from the June 14, 2021 Meeting of the Closed Session meeting of the
Committee of the Whole.

MOTION: A motion was duly made by Trustee Sholeen and seconded by Trustee Lohmeyer to approve the Meeting
Minutes of the Corporate Authorities from June 14, 2021 Meeting of the Closed Session meeting of the Committee of the
Whole, via an omnibus vote, as presented.

RoOLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, aye; Trustee Duncan, aye; Trustee
Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

Included on the agenda are the meeting minutes from the June 28, 2021 Committee of the Whole Meeting.

MOTION: A motion was duly made by Trustee Moran and seconded by Trustee Duncan to approve the Meeting Minutes of
the Corporate Authorities from June 28, 2021 Committee of the Whole meeting, via an omnibus vote, as presented.

RoLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, aye; Trustee Duncan, aye; Trustee
Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

Presentations

a. Strategic Plan Initiatives. Summary: S. Anderson and M. Marcordes led the discussion on this topic.

Overview: On September 28, 2020, the Village Board adopted a five-year Strategic Plan. This document,
combined with the Comprehensive Plan Update and Capital Improvement Plan is one of several long-range
planning tools to assist in future Board policy discussions, setting budget priorities, and aligning service delivery
expectations. As part of the strategic planning process, it is critical that the plan is revisited on occasion to gauge
the relevancy of goals and initiatives within the context of the current environment. This is a fluid document with
the flexibility to shift priorities to adapt to significant changes (economic, social and/or political). Staff reviews
these initiatives on a regular basis. A complete matrix of the 2021 to 2025 plan was presented to the Village Board
earlier in the year. A matrix of 2021 initiatives and status updates has been provided. The objective is to measure
progress towards completion of the initiatives. The matrix is constructed around the four strategic priorities and
includes only the initiatives in progress for 2021.



b. Comprehensive Annual Financial Report (CAFR): Jennifer Mortinson from Lauterbach & Amen presented the
Village's Comprehensive Annual Financial Report. The audit report covers the time period of January to
December 2020 for the Village of Barrington. Based on the audit procedures employed by Lauterbach & Amen,
the independent auditor concluded that there was a reasonable basis for rendering an unmodified opinion that the
Village’s financial statements for the fiscal year ended December 31, 2020 are fairly presented in accordance with
GAAP. Additionally, the Village received a Certificate of Achievement for Excellence in Financial Reporting
from the Government Finance Officers Association.

c. FOIA and Open Meetings Act Training: Attorney Jim Bateman provided training relative to the Freedom of
Information Act and the Open Meetings Act. This training identified new (post-pandemic) changes in the Open
Meetings Act, in addition to practical responses to FOIA requests, among other issues.

Updates
a. Projects: None
b. Administrative:

Retirement of Zina Jacque and Jeanne Hanson: Included in the packet is a proclamation that President Darch
will be issuing at a special community gathering to be held on July 14, 2021 honoring both Reverend Jacque and
Reverend Hanson for their contributions to Barrington.

c. Intergovernmental Organizations: None
d. Legislative Matters: None

Recurring Agenda Items
a. Financial Reports: None.
b. Barrington’s White House (BWH) Report: None.

CLOSED SESSION:

CONSIDERATION RE: Trustee Moran moved, and Trustee Wondrasek seconded a motion that the Corporate Authorities
adjourn to Closed Session to discuss matters of Discussion of Minutes of Meetings Lawfully Closed [5 ILCS 120/2(¢c)(21)];
Land Acquisition [5 ILCS 120/2(c)(5)]; and Litigation Which is Pending or Which is Probable or Imminent [5 ILCS
120/2(c)(11)].

ROLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, absent; Trustee Wondrasek, aye; Trustee Duncan, aye; Trustee
Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

A voice vote was then called following which President Darch declared the motion to recess to closed session had been
unanimously adopted and the meeting was recessed on Monday, July 12, 2021. The time was 7:07 p.m.

RESUMPTION OF PUBLIC PORTION OF THE MEETING

The public portion of the meeting resumed at 8:19 p.m.
It was noted for the record that all Trustees who were present prior to the commencement of the closed session were still
present with the exception of Todd Sholeen who left the meeting at 7:05 p.m.

ADJOURNMENT

MOTION: A motion was duly made by Trustee Young and seconded by Trustee Wondrasek to adjourn the Regular
Meeting of the President and Board of Trustees sitting as a Committee of the Whole on Monday, July 12, 2021.

A voice vote was then called following which President Darch declared the motion to adjourn had been unanimously
adopted and the meeting was adjourned. The time was 8:25 p.m.

Tony Ciganek, Village Clerk
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