MINUTES OF THE MEETING OF
THE COMMITTEE OF THE WHOLE
OF THE VILLAGE OF BARRINGTON

For Monday, May 23, 2022

CALL TO ORDER
The meeting of the Board of Trustees sitting as a Committee of the Whole was called to order by Village President
Darch at 6:08 p.m. on Monday, May 23, 2022 at Barrington Village Hall, 200 S. Hough Street, Barrington, Illinois.

ROLL CALL

Upon roll being called the following answered present: Trustees, Jennifer Wondrasek, Kate Duncan, Emily Young,
Mike Moran, and President Karen Darch. Trustee Jason Lohmeyer arrived at 6:10 p.m. Trustee Todd Sholeen was
absent. The following personnel also attended the meeting: Scott Anderson, Village Manager; Marie Hansen,
Director of Development Services; John Christian, Fire Chief; John Burke, Assistant Police Chief; Katrina Hanna,
Director of Financial Services; Heather McGovern, Human Resources Manager; Tom Gilbert, IT Manager; Andres
Orrego, Public Works; Amy Seklecki, Marketing and Events Manager; and Jim Bateman, Attorney. Additionally,
the following also attended the meeting: Steve Zulufsky, reporter.

In compliance with the provisions of Chapter 11, "Rules for Participation in Meetings via Electronic Means" of Title
1, "Administration", of the Village of Barrington Village Code, the following participated in said meeting via
electronic means: Trustee Mike Moran.

PERSONS TO BE HEARD FROM THE FLOOR - CITIZEN’S REGISTRATION/COMMENTS. None.
MINUTES

Included on the agenda are the meeting minutes from the May 2, 2022 Meeting of the Closed Session meeting of the
Committee of the Whole.

MOTION: A motion was duly made by Trustee Young and seconded by Trustee Duncan to approve the Meeting
Minutes of the Corporate Authorities from May 2, 2022 Meeting of the Closed Session meeting of the Committee of
the Whole, via an omnibus vote, as presented.

RoLL CALL: Trustee Lohmeyer, absent; Trustee Sholeen, absent; Trustee Wondrasek, aye; Trustee Duncan, aye;
Trustee Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

Included on the agenda are the meeting minutes from the May 9, 2022 Committee of the Whole Meeting.

MOTION: A motion was duly made by Trustee Wondrasek and seconded by Trustee Young to approve the Meeting
Minutes of the Corporate Authorities from May 9, 2022 Committee of the Whole meeting, via an omnibus vote, as
presented.

RoOLL CALL: Trustee Lohmeyer, absent; Trustee Sholeen, absent; Trustee Wondrasek, aye; Trustee Duncan, aye;
Trustee Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

Discussion Re: 2021 General Fund Surplus:

Summary: This discussion was led by Katrina Hanna. Board feedback was provided. Katrina Hanna is to follow up
on the Board’s input.

Overview: As a continuation of the May 2, 2022 General Fund Surplus discussion, preliminary 2021 audit figures
indicate the General Fund will have a $2.7m surplus. After receiving Board feedback, staff believes the items
outlined in the attached agenda report would be the best first round use of the surplus in 2022 and seeks approval to
proceed with purchasing these items.



Current
May 23,
a.

June 13,

a.

Updates

and Future Agenda Items:

2022. President Darch led the discussion on these agenda items.

GovHR Recruitment: As previously discussed with the Village Board, included on both the Committee of
the Whole and Board of Trustees agendas is a resolution authorizing an agreement with GovHR USA to
provide recruitment services for a new Public Works Director. GovHR has agreed to provide recruitment
services in an amount not to exceed $22,000 until a new director is employed with the Village.

Fourth of July Events: The Village of Barrington holds its traditional Fourth of July Parade each year and
has done so for decades. The parade will be held on Monday, July 4, at 10:00 a.m. As is tradition, it will
run from Barrington High School down Main Street to the Metra Lot. The parade requires the closure of
Main Street (Lake-Cook Road) from Hart Road to Wool Street from 9:45 a.m. to approximately 11:30 a.m.
when the parade ends. In addition, the Family Fitness Run 5k benefitting the Cultural Commission will
again be held this year beginning at 7:00AM.

2022

Point-to-Point (PTP) Microwave Radio Connections:

Summary: Tom Gilbert provided input and details on the background and installation of this new
equipment.

Overview: As part of the Northwest Central Dispatch (NWCD) switchover, point-to-point microwave
radio connections are required from Village Hall to the Standpipe at 733 S. Hough Street, and from the
Public Safety Facility to the library water tower, and from the library water tower back to the standpipe in
order to connect the backup UHF police radios, the tornado siren circuit, and MABAS communication
radios. Currently, there is one AT&T circuit requiring a monthly fee of $3,000 per month from the
standpipe to public safety. This circuit will soon not be supported by AT&T because of its copper status.
This point-to-point microwave proposal will eliminate the need for the AT&T circuit. This will require a
one-time cost of not to exceed $30,000 to install the microwave connections. This will eliminate the
ongoing monthly costs of the circuit, which will recoup the cost of the point-to-point microwave radio
connections and result in future savings of $36K per year.

Board Room Upgrades:

Summary: Tom Gilbert covered this discussion topic.

Overview: As discussed at the May 2™ COW relative to the General Fund surplus analysis, the Village
Board Room is scheduled for a technology upgrade. This has been deferred several years in a row. The
current technology is aged and finding replacement parts is becoming increasingly difficult. Staff has also
received feedback from the Board and Commissions that the current Board Room setup is not conducive to
streaming or electronic participation. In addition, recording equipment has failed the last two Board
meetings. AVI Systems, the only source for integration into our existing equipment, has provided a quote
in the amount of $169,978 to replace all of the outdated and original equipment from the original
installation. In addition, this upgrade will enhance the output that allows for streaming.

Disposal of Surplus Property:

Summary: John Christian reviewed this topic and answered questions.

Overview: The Fire Department has recently placed into service new self-contained breathing apparatus
(SCBA) that was purchased in the FY 2021 budget. The old and outdated SCBA, spare air cylinders and
masks are now surplus. This equipment has reached its useful lifespan and is no longer able to be kept in
service. It is no longer in the best interest of the Village to retain ownership of the property.

a.

Projects

1) Water Meter Project:

Summary: President Darch opened the discussion on this topic. Katrina Hanna reviewed the communication
letter which will be sent to residents regarding the water meter replacement program. Andres Orrego answered
questions. President Darch provided recommended changes to the residents’ communication letter. Staff will
incorporate the recommended changes to the letter. Additionally, a reference to the Village web site will be
included in the communication letter.



Overview: The Village is in the process of replacing water meters and also evaluating water services for
potential lead services. Both of these projects require access to private property. Staff is working to minimize
the impact to our residents and businesses while still efficiently completing the projects. However, the water
meter replacement project is quickly ramping up and scheduled to commence this summer. Therefore, staff is
presenting this memo to request Board feedback on matters related to the meter replacement project.

2) Hart Road Closure at Flint Creek:

Summary: Marie Hansen led the discussion on this topic. She indicated that the Lake County Department of
Transportation will be installing a bridge on Hart Road where Flint Creek crosses the road. She presented a map
with the location of the road closure. The closure of Hart Road will start on June 2, 2022 and is planned to last
for 155 days, until November 4, 2022. A 155-day closure and detour will be necessary for bridge construction.
A project update will be published on the Village website.

Administrative: None.
c. Intergovernmental Organizations: None
d. Legislative Matters: None

Recurring Agenda Items
a. Financial Reports: None.
b. Barrington’s White House (BWH) Report: None.

CLOSED SESSION:

CONSIDERATION RE: Trustee Lohmeyer moved, and Trustee Duncan seconded a motion that the Corporate
Authorities adjourn to Closed Session to discuss matters of Discussion of Minutes of Meetings Lawfully Closed [5
ILCS 120/2(c)(21)]; and Personnel [5 ILCS 120/2(c)(1)].

RoLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, absent; Trustee Wondrasek, aye; Trustee Duncan, aye;
Trustee Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

A voice vote was then called following which President Darch declared the motion to recess to closed session had
been unanimously adopted and the meeting was recessed on Monday, May 23, 2022. The time was 6:46 p.m.

RESUMPTION OF PUBLIC PORTION OF THE MEETING.
The public portion of the meeting resumed at 7:11 p.m.

It was noted for the record that all Trustees who were present prior to the commencement of the closed session were
still present.

ADJOURNMENT

MOTION: A motion was duly made by Trustee Wondrasek and seconded by Trustee Young to adjourn the Regular
Meeting of the President and Board of Trustees sitting as a Committee of the Whole on Monday, May 23, 2022.

A voice vote was then called following which President Darch declared the motion to adjourn had been unanimously
adopted and the meeting was adjourned. The time was 7:12 p.m.

Tony Ciganek, Village Clerk
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