MINUTES OF THE MEETING OF
THE COMMITTEE OF THE WHOLE
OF THE VILLAGE OF BARRINGTON

For Monday, November 8, 2021

CALL TO ORDER
The meeting of the Board of Trustees sitting as a Committee of the Whole was called to order by Village President Darch at
6:00 p.m. on Monday, November 8, 2021 at Barrington Village Hall, 200 S. Hough Street, Barrington, Illinois.

ROLL CALL

Upon roll being called the following answered present: Trustees Jason Lohmeyer, Todd Sholeen, Jennifer Wondrasek, Kate
Duncan, Emily Young, Mike Moran, and President Karen Darch. The following personnel also attended the meeting: Scott
Anderson, Village Manager; Melanie Marcordes, Assistant to the Village Manager; Marie Hansen, Director of
Development Services; Jennifer Tennant, Assistant Director of Development Services; Dave Dorn, Police Chief; John
Christian, Fire Chief; Patty Dowd-Schmitz, Communications Consultant; Katrina Hanna, Director of Financial Services;
Allison Chmelik, Financial Services; Jim Bateman, Attorney; and Jeremie Lukowicz, Director of Public Works.
Additionally, Mike Murphy from Core & Main attended the meeting.

In compliance with the provisions of Chapter 11, "Rules for Participation in Meetings via Electronic Means" of Title 1,
"Administration", of the Village of Barrington Village Code, the following participated in said meeting via electronic
means: None.

PERSONS TO BE HEARD FROM THE FLOOR - CITIZEN’S REGISTRATION/COMMENTS. None
MINUTES

Included on the agenda are the meeting minutes from the October 25, 2021 Meeting of the Closed Session meeting of the
Committee of the Whole.

MOTION: A motion was duly made by Trustee Sholeen and seconded by Trustee Moran to approve the Meeting Minutes
of the Corporate Authorities from October 25, 2021 Meeting of the Closed Session meeting of the Committee of the Whole,
via an omnibus vote, as presented.

RoLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, aye; Trustee Duncan, aye; Trustee
Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

Included on the agenda are the meeting minutes from the November 1, 2021 Committee of the Whole Meeting.

MOTION: A motion was duly made by Trustee Duncan and seconded by Trustee Wondrasek to approve the Meeting
Minutes of the Corporate Authorities from November 1, 2021 Committee of the Whole meeting, via an omnibus vote, as
presented.

RoLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, aye; Trustee Duncan, aye; Trustee
Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

Discussion
a. Strategic Plan Initiatives. Melanie Marcordes reviewed this information at the meeting.

Information was provided regarding the Village of Barrington Strategic Plan in the Board Packet. As part of the
strategic planning process, it is critical that the plan is revisited on occasion to gauge the relevancy of goals and
initiatives within the context of the current environment. This is a fluid document with the flexibility to shift
priorities to adapt to significant changes (economic, social and/or political). Staff reviews these initiatives on a
regular basis. It is a prudent exercise to provide the Village Board with a status update for the current year. The
information provided in the Board Packet is as follows: 1) A matrix of 2021 initiatives and status updates,
demonstrating progress. The matrix is constructed around the four strategic priorities and includes only the
initiatives in progress and completed for 2021. 2) The long-range, multi-year matrix identifying current and future
goals and objectives.



b. Special Events. Patty Dowd-Schmitz reviewed both of these topics. As a follow up item, Jim Bateman will develop a
resolution for review by the Board of Trustees concerning Special Events Policy, Classification Guide, and Fees.

1.

Policy, Classification Guide, Fees: In September, the Board of Trustees reviewed the updated Village of
Barrington Events Classification Guide and made suggestions for changes. In addition, the Board discussed
various fees that should be associated with Special Events moving forward in 2022. Attached is the updated
version of the Guide, with Appendix A representing the proposed permit and event fees. Village Board feedback is
requested before bringing the guide and policy back to the Board as a resolution to enact the new policies and fees
in 2022.

Survey Results: During the month of October 2021, Barrington residents were asked to complete a short survey
in order to obtain feedback on Village-run events. Surveys were sent out via a utility bill insert and in an online
form, which was promoted through e-blasts and social media. 220 residents responded; 20 in print-form and 200
via online submission. Only Barrington residents were allowed to participate. Attached is a summary of those
results.

c¢. Tax Levy. Katrina Hanna covered both of the following topics.

1.

Tax Levy Estimates: The property tax levy is the request by the Village to Cook and Lake Counties for property
taxes to be assessed against all of the real estate located within the corporate boundaries of the Village. The agenda
report provided an overview of the Village's tax levy over the last four years. Please note that the levy total for
2021 is projected to increase by 3.84%. The Operating Levy, or that portion of the levy subject to PTELL
(Property Tax Extension Limitation Law) or a "tax cap", is projected to increase 3.72%. The fire pension levy,
which is not subject to PTELL or a "tax cap", is projected to increase 14.84%. Exhibit 1 in the agenda memo
provided a more detailed comparison between the 2020 Extended Levy and the Estimated 2021 Levy, and includes
the levies for the special service areas, as well.

Pension Levy Requests: Included in the packet was information relative to the police and fire pension fund levy

requests.

e The Firefighters’ and Police Pension Funds requested the Village Board of Trustees levy $728,253 and
$2,063,827, respectively, for the 2021 tax levy.

e The statutorily required contribution, as calculated by the Department of Insurance, is $594,316 for the
Firefighters’ Pension Fund and $1,761,157 for the Police Pension Fund.

e The 2022 expense budget includes $600,000 for the contribution to the Firefighters’ Pension Fund and
$1,775,000 for the contribution to the Police Pension Fund.

e The Village budgeted revenues of $380,000 for the Firefighters’ Pension tax levy and $1,509,300 for the
Police Pension tax levy/General revenues will be used to make up the difference between the amount received
from property taxes and final village contribution.

Current & Future Agenda Itesm
a. November 8, 2021

1.

Self-Contained Breathing Apparatus. Fire Chief John Christian reviewed this topic.

The Barrington Fire Department has found it necessary to replace old, obsolete self-contained breathing
apparatus (SCBA). A risk assessment was conducted prior to the 2021 budget cycle which identified the need
to replace the SCBA as a high safety priority and need. The SCBAs have reached the end of their useful life
and provide respiratory protection to firefighters operating in dangerous atmospheres. Firefighters are
required to wear SCBA when conducting rescue, firefighting, and hazardous materials mitigation operations.
The Occupational Safety and Health Agency (OSHA) strictly mandates SCBA use and all fire departments
must comply with these regulations. In anticipation of the SCBA replacement, the Fire Department conducted
field testing of models from three different manufacturers. After the competitive bid process was completed
and a thorough analysis of the bids was conducted, a recommendation to purchase the MSA SCBA is included
in the agenda packet. Funding for the replacement of the SCBAs is included in the FY 2021 Capital
Improvement Plan. The MSA SCBA cost of providing the new equipment and two RIT air cylinders is
$127,004. Staff will acquire the equipment with a delivery in February 2022 and will put the new equipment
into service in March 2022.

Roslyn Road Turkey Trot. President Darch led the discussion on this item.

On behalf of the Roslyn Road PTO, Katie Karam is requesting to hold a 5K Run/Walk fundraising event
(Turkey Trot) to benefit Roslyn Road School on Saturday, November 20, 2021. The event would require
temporary closure of certain residential streets in the Roslyn Road neighborhood for approximately 1 hour
between 8:30 and 9:30 a.m.. It will require the use of Village personnel resources (Police & Public Works) for
the event. Per our Special Events Policy, the costs associated with this event for Police, and Public Works will
be fully reimbursed by the event organizer.



b. November 22, 2021

1.
2.
Updates
a.
c.
d.

Historic District Design Guideline Amendments. Jennifer Tennant led this discussion.

Staff has proposed several amendments to the Historic District Design Guidelines in order to clarify the
material requirements for the use of non-wood siding and trim materials. The proposed amendments were
summarized in the Board packet.

Water Meter Equipment.

Summary: Scott Anderson started this discussion topic. Jeremie Lukowicz also provided input. Mike Murphy
from Core & Main provided logistical details regarding this replacement project. A prioritized water meter
replacement plan will be developed. Additionally, a comprehensive communications strategy and plan will be
needed to explain this program to residents.

Overview: The water meters and associated Meter Transmission Units (MTUs) were installed in the early
2000s and are reaching the end of their useful life. Staff requested qualifications from all four major vendors
that provide water meters and associated components in our area. Following two rounds of presentations and a
comparison of costs Staff selected Core & Main, which uses a Sensus water meter, as the best vendor to meet
the Village’s needs. Staff is recommending installation of equipment over a two-year period. The first year
(2022) would install the antennas required to read the meters and roughly half the meters. The remaining
meters would be installed the following year (2023). The first year cost would be $1,359,926 and the second
year cost would be $1,164,964 for a total cost of $2,524,890. Funding would be provided by a combination of
American Rescue Plan Spending (ARPA) and the user rate. $900,000 of the improvements would be covered
by ARPA and the remaining amount would be covered by user fees. The user fees would likely be used to
secure a loan to allow the installation of meters to occur in 2022 and 2023.

Projects: Marie Hansen presented concept options for two potential downtown plazas. Design options for a Park

Avenue Plaza, and a Grove Avenue Plaza were presented. It may be possible to obtain a grant from the Rebuild

[llinois Main Street and Downtown Capital program. As an action item, M. Hansen is to develop cost estimates for
the design options for both plazas.

Administrative: None

Intergovernmental Organizations: None

Legislative Matters: None

Recurring Agenda Items
Financial Reports: None.
b. Barrington’s White House (BWH) Report: None.

a.

ADJOURNMENT

MOTION: A motion was duly made by Trustee Duncan and seconded by Trustee Young to adjourn the Regular Meeting of
the President and Board of Trustees sitting as a Committee of the Whole on Monday, November 8, 2021.

A voice vote was then called following which President Darch declared the motion to adjourn had been unanimously
adopted and the meeting was adjourned. The time was 7:25 p.m.

Tony Ciganek, Village Clerk
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