MINUTES OF THE MEETING OF
THE COMMITTEE OF THE WHOLE
OF THE VILLAGE OF BARRINGTON

For Monday, September 12, 2022

CALL TO ORDER

The meeting of the Board of Trustees sitting as a Committee of the Whole was called to order by Village President
Darch at 6:00 p.m. on Monday, September 12, 2022 at Barrington Village Hall, 200 S. Hough Street, Barrington,
[llinois.

ROLL CALL

Upon roll being called the following answered present: Trustees Jason Lohmeyer, Jennifer Wondrasek, Kate
Duncan, Emily Young, Mike Moran, and President Karen Darch. Trustee Todd Sholeen was absent. The following
personnel also attended the meeting: Scott Anderson, Village Manager; Melanie Marcordes, Assistant to the Village
Manager; Marie Hansen, Director of Development Services; Katrina Hanna, Director of Financial Services; Allison
Chmelik, Financial Services; Heather McGovern, Human Resources Manager; John Christian, Fire Chief; John
Burke, Assistant Police Chief; Bruce Peterson, Fire Department; Andres Orrego, Public Works; Mike Casper, Public
Works; Fred Braun, Director of Public Works; Tom Gilbert, IT Manager; Clancy Potts, Events Manager; and Jim
Bateman, Attorney. Additionally, the following also attended the meeting: Steve Zulufsky, reporter; and Kate
Himes, independent contractor.

In compliance with the provisions of Chapter 11, "Rules for Participation in Meetings via Electronic Means" of Title
1, "Administration", of the Village of Barrington Village Code, the following participated in said meeting via
electronic means: None.

PERSONS TO BE HEARD FROM THE FLOOR - CITIZEN’S REGISTRATION/COMMENTS. None.
MINUTES

Included on the agenda are the meeting minutes from the August 8, 2022 Meeting of the Closed Session meeting of
the Committee of the Whole.

MOTION: A motion was duly made by Trustee Lohmeyer and seconded by Trustee Wondrasek to approve the
Meeting Minutes of the Corporate Authorities from August 8, 2022 Meeting of the Closed Session meeting of the
Committee of the Whole, via an omnibus vote, as presented.

RoOLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, absent; Trustee Wondrasek, aye; Trustee Duncan, aye;
Trustee Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

Included on the agenda are the meeting minutes from the August 22, 2022 Committee of the Whole Meeting.

MOTION: A motion was duly made by Trustee Duncan and seconded by Trustee Young to approve the Meeting
Minutes of the Corporate Authorities from August 22, 2022 Committee of the Whole meeting, via an omnibus vote,
as presented.

RoLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, absent; Trustee Wondrasek, aye; Trustee Duncan, aye;
Trustee Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

Discussion Items:

a. 2023 Road Program Scope:
Summary: Marie Hansen led the discussion of this topic. Design input is required prior to obtaining quotes from
contractors. The cost of advanced design work for the 2023 Road Program is approximately $200K. Potential sidewalk
design work was also discussed. The funds would come out of the 2021 General Fund Surplus. The Board gave approval
to move forward on the advanced design work needed for the 2023 Road Program.



Overview: Village Staff from Development Services and Public Works conducted and reviewed road ratings, specific
areas of concern and future utility work in an effort to best prioritize upcoming roadway milling and reconstruction
work. The general locations and scope of proposed roadway design work was provided prior to the meeting.

Online Payment Options:

Summary: Allison Chmelik led this discussion. Potentially, Venmo and Pay Pal could be used by residents to pay their
utility bills. The Board concurred that online payment options should be pursued.

Overview: One of the strategic goals assigned to the Finance Department is to improve the Village’s credit card payment
system and provide an option for electronic utility bills. Staff met with Payment Service Network, Inc. an Invoice Cloud
Company whose software includes an easy to use, secure electronic bill presentment and payment solution. An analysis
of the program was provided prior to the meeting. Staff is looking for the Board's approval to continue discussions with
Invoice Cloud to determine if their software would be beneficial to the Village.

2021 General Fund Surplus:

Summary: Scott Anderson opened the discussion of this topic. Katrina Hanna provided additional details and answered
questions.

Overview: As a continuation to the May 2, 2022 and May 23, 2022 General Fund Surplus discussion, the General Fund
ended 2021 with a surplus of $2,774,809. Information provided prior to the meeting outlined recommendations for the
remainder of the surplus spending.

Current and Future Agenda Items:
September 12, 2022

a.

Streets Crew Lead: President Darch reviewed this item.

Staff are seeking authorization to advertise and fill the vacant Crew Leader (Streets) position, which became vacant upon
a resignation. Public Works has transitioned to Crew Leaders for each Division over the past year. The Crew Leader
(Streets) is generally responsible for managing snow and ice removal, supervising and reviewing full time and seasonal
staff, restoring and maintaining Village roads, and is a crucial point of contact for Village Sponsored Special Events.

Public Works Truck: President Darch reviewed this item.

The 2021 Budget includes surplus funds that will be used to purchase a new 5-ton snowplow truck. The new truck will
replace an older antiquated truck that was sold for scrap in 2021. The purchase of this truck will allow the Village to
cycle the oldest front-line snow plow to operate as a backup snow plow. JX Truck Center and Henderson Products Inc.
quoted us through Sourcewell contracts. This is a joint bid contract for all agencies to use to expedite the purchasing
process. These contracts are effective through September 21, 2022. The manufacturer has notified the Village that
because of supply constraints, lead time on the completion of the truck chassis by Peterbilt could force the completion of
the truck up fitting by Henderson to be in 2023. By executing a contract now the price will not change just because the
Sourcewell contract has expired. The total cost of the cab, chassis, and upfitting is $261,205. The funding for this
purchase will be sourced from the 2021 General Fund surplus. The Village will also need to purchase new standard
operating equipment, such as 2-way radio, first aid kit, vehicle stickers, rechargeable flashlight and license plates. These
items will cost approximately $1,500.00. These items will be added and installed by Village Staff once the Village takes
possession of the vehicle.

Hart Rd. Letter of Credit: Marie Hansen reviewed this item.

The Village has secured ITEP funding for the Hart Road Multi-Use Path improvements, which was let earlier this year
and awarded to Lorig Construction Company. Ahead of construction commencement, the Contract Documents required
that a Lake County Department of Transportation (LCDOT) Permit was secured for work within the Hart Road right-of-
way. Prior to issuance of this permit LCDOT requires a performance guarantee in the form of a Letter of Credit to ensure
work and restoration is completed per plan.

September 26, 2022
d. Emergency Operations Plan: This item was reviewed by John Christian.

Included in the packet is the Village of Barrington Emergency Operations Plan, Dated August 2022. Staff has been
working through this plan with the Joint Emergency Management System for the past several months. This plan
establishes an Emergency Management Organization and assigns functions and tasks consistent with the National
Incident Management System. This plan provides for the integration and coordination of planning efforts of multiple
jurisdictions and agencies within the Village.



e&f. Communications Contracts: President Darch opened the discussion of this item. Scott Anderson also provided input.
The Events and Marketing Manager (EMM) position has been vacant since June 2022. When this vacancy occurred, this
position was split into two separate functions — events and communications. Clancy Potts is the Events Manager and has
been serving in this capacity since June and Kate Himes will manage communications going forward. This solution does
not add any additional costs to the Village. The Village has utilized two existing contractor positions to fill the demands
of the marketing and communications role - Kate Himes and Patty Dowd Schmitz. Included on the agenda are contracts
reflecting the current communications responsibilities.

g. Liquor Code Amendment: President Darch discussed this item.
Included on the agenda is an amendment to the Village liquor code, to add a Class 1A liquor license for a proposed
bistro/wine bar, located at 131 Park Avenue (formerly the Bread Basket). A Class 1A allows for the sale and serving of
alcoholic liquor for consumption on premises.

Updates

a. Projects:
1) Water meter replacement program. Andres Orrego provided an update of the initial test site installations.
Approximately 10 test sites have had new water meters installed. These are all functioning properly. The roll
out of the program is planned to start in October 2022.
2) Recycling Cart tagging pilot program. Andres Orrego provided an update of the compliance results of the
pilot. Results and data were presented. Compliance was evaluated during a 4-week period. The Environmental
Advisory Committee was involved in this program. This information will be shared with the community.

b. Administrative: None.
c¢. Intergovernmental Organizations: None
d. Legislative Matters: None

Recurring Agenda Items
a. Financial Reports: None.
b. Barrington’s White House (BWH) Report: None.

CLOSED SESSION:

CONSIDERATION RE: Trustee Young moved, and Trustee Moran seconded a motion that the Corporate
Authorities adjourn to Closed Session to discuss matters of Discussion of Minutes of Meetings Lawfully Closed [5
ILCS 120/2(c)(21)]; Personnel [5 ILCS 120/2(c)(1)]; Public Office Vacancy [5 ILCS 120/2(c)(3)]; Land Acquisition
[5 ILCS 120/2(c)(5)]; and Security [5 ILCS 120/2(c)(8)]

RoLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, absent; Trustee Wondrasek, aye; Trustee Duncan, aye;
Trustee Young, aye; and Trustee Moran, aye. President Darch declared the motion passed.

A voice vote was then called following which President Darch declared the motion to recess to closed session had
been unanimously adopted and the meeting was recessed on Monday, September 12, 2022. The time was 6:46 p.m.

RESUMPTION OF PUBLIC PORTION OF THE MEETING.
The public portion of the meeting resumed at 7:27 p.m.

It was noted for the record that all Trustees who were present prior to the commencement of the closed session were
still present.




ADJOURNMENT

MOTION: A motion was duly made by Trustee Young and seconded by Trustee Lohmeyer to adjourn the Regular
Meeting of the President and Board of Trustees sitting as a Committee of the Whole on Monday, September 12,
2022.

A voice vote was then called following which President Darch declared the motion to adjourn had been unanimously
adopted and the meeting was adjourned. The time was 7:28 p.m.

Tony Ciganek, Village Clerk
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