MINUTES OF THE MEETING OF
THE SPECIAL COMMITTEE OF THE WHOLE
OF THE VILLAGE OF BARRINGTON
For Monday, September 13, 2021

CALL TO ORDER
The meeting of the Board of Trustees sitting as a Committee of the Whole was called to order by Village President Darch at
6:00 p.m. on Monday, September 13, 2021 at Barrington Village Hall, 200 S. Hough Street, Barrington, Illinois.

ROLL CALL

Upon roll being called the following answered present: Trustees Jason Lohmeyer, Todd Sholeen, Kate Duncan, Emily
Young, Mike Moran, and President Karen Darch. Trustee Jennifer Wondrasek arrived at 6:07 p.m.. The following
personnel also attended the meeting: Scott Anderson, Village Manager; Melanie Marcordes, Assistant to the Village
Manager; Katrina Hanna, Director of Financial Services; Allison Chmelik, Financial Services; Marie Hansen, Director of
Development Services; Jennifer Tennant, Assistant Director of Development Services; Mike Casper, Public Works; Dave
Dorn, Police Chief; John Christian, Fire Chief; Jim Bateman, Attorney; Patty Dowd Schmitz, Communications Consultant;
and Jeremie Lukowicz, Director of Public Works. Additionally, Mike Ott and Troy Stinson from Strand Associates
attended the meeting.

In compliance with the provisions of Chapter 11, "Rules for Participation in Meetings via Electronic Means" of Title 1,
"Administration", of the Village of Barrington Village Code, the following participated in said meeting via electronic
means: None.

PERSONS TO BE HEARD FROM THE FLOOR - CITIZEN’S REGISTRATION/COMMENTS. None
MINUTES

Included on the agenda are the meeting minutes from the August 23, 2021 Meeting of the Closed Session meeting of the
Committee of the Whole.

MOTION: A motion was duly made by Trustee Moran and seconded by Trustee Sholeen to approve the Meeting Minutes
of the Corporate Authorities from August 23, 2021 Meeting of the Closed Session meeting of the Committee of the Whole,
via an omnibus vote, as presented.

RoOLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, absent; Trustee Duncan, aye; Trustee
Young, aye; Trustee Moran, aye; and President Darch, aye. President Darch declared the motion passed.

Included on the agenda are the meeting minutes from the September 7, 2021 Committee of the Whole Meeting.

MOTION: A motion was duly made by Trustee Lohmeyer and seconded by Trustee Duncan to approve the Meeting
Minutes of the Corporate Authorities from September 7, 2021 Committee of the Whole meeting, via an omnibus vote, as
presented.

ROLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, absent; Trustee Duncan, aye; Trustee
Young, aye; Trustee Moran, aye; and President Darch, aye. President Darch declared the motion passed.

Presentation: Wastewater Treatment Plant Facility Assessment.

Mike Ott and Troy Stinson from Strand Associates presented a summary of their findings relative to their assessment of the
Wastewater Treatment Plant. The report contained recommendations, approximate project costs and the timing for the
completion of project phases.

Discussion

a. Events Policy
Summary: Patty Dowd Schmitz led this discussion topic. President Darch and Jim Bateman also provided input.
Overview: For at least the past two decades, a strategic direction for the Village of Barrington has been to encourage
community events in the downtown area in order to promote economic development and vitality in the Village. As
such, Village staff produces an annual slate of events (i.e., Art Festival, July 4th activities, Scarecrow and Holiday
Festivals, Barrington’s White House events, and more), and also helps facilitate events run by other entities in the
downtown area that have an economic benefit to the Village. The Corporate Authorities are required by resolution to
permit the use of Village property for such events (including parking lots, rights-of-ways, sidewalks, etc.). In addition,
certain events require the use of Village resources, including staff time and equipment. As such, from time to time, it
is important to review the policies regarding the use of Village property and resources. Staff has reviewed the current



Special Events Classification Guide and made certain adjustments for the Board’s review as outlined in the attached
agenda memo.

Vehicle & Equipment Rating System

A discussion was held regarding the new scoring system to be used to replace aging vehicles and equipment. The new
scoring method allows items from the same or different departments to be considered relative to each other to
determine the best use of village resources to provide the highest level of service. Jeremie Lukowicz, President Darch
and Jason Lohmeyer all provided input on this topic.

Current and Future Agenda Items

a.
1.

September 13, 2021. President Darch covered the following two items.

Metra Roof Replacement: The Train Depot, including the main building and associated shelters, have old (2003)
shake roofs that are damaged. The poor condition of the shake shingles is resulting in damage to the roof, the
building, and potentially equipment inside. Metra is responsible for all repairs to the building in excess of $2,500. As
such, the Village has reached an intergovernmental agreement (IGA) with Metra to cover the complete cost of the
roof replacement up to a maximum of $315,000. The Village solicited pricing from ten contractors to replace the roof,
with Tidwell Roofing and Sheet Metal providing the lowest price of $266,285.

Google Workspace Renewal: In September 2019, the Village entered into an agreement with Cloudbakers for the
transition to G-Suite Business Solutions (Resolution # 19-4884) from on premise Microsoft Exchange servers. This
agreement was for 24 months of service. Because of our transition to G-Suite, the Village was more prepared when
the COVID shutdown began in March 2020 than we would have been had we stayed with Microsoft. The Village
email and documents were accessible by all Village employees from any location, and the pandemic work-from-home
model was more achievable. A new agreement needs to be signed with Cloudbakers to continue to use Google G-
Suite, now called Google Workplace. With the renewal, some new features are included, along with an increase in
price. For comparison, Microsoft is approximately $40-50 per user for a similar package which would be in excess of
$60,000 per year. The proposed cost for the Google Workspace is $20,280 per year.

Updates

a.

b
c.
d

Projects: None.

Administrative: None.
Intergovernmental Organizations: None
Legislative Matters: None

Recurring Agenda Items

a.
b.

Financial Reports: None.
Barrington’s White House (BWH) Report: None.

ADJOURNMENT

MOTION: A motion was duly made by Trustee Sholeen and seconded by Trustee Duncan to adjourn the Regular Meeting
of the President and Board of Trustees sitting as a Committee of the Whole on Monday, September 13, 2021.

A voice vote was then called following which President Darch declared the motion to adjourn had been unanimously
adopted and the meeting was adjourned. The time was 7:30 p.m.

Tony Ciganek, Village Clerk
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