MINUTES OF THE MEETING OF
THE COMMITTEE OF THE WHOLE
OF THE VILLAGE OF BARRINGTON

For Monday, November 27, 2023

CALL TO ORDER

The meeting of the Board of Trustees sitting as a Committee of the Whole was called to order by Village President
Karen Darch at 6:01 p.m. on Monday, November 27, 2023 at Barrington Village Hall, 200 S. Hough Street,
Barrington, Illinois.

ROLL CALL

Upon roll being called the following answered present: Trustees Jason Lohmeyer, Todd Sholeen, Mike Moran,
Brian Prigge, and President Karen Darch. Trustee Jennifer Wondrasek arrived at 6:05 p.m., and Trustee Kate
Duncan arrived at 6:07 p.m. The following personnel also attended the meeting: Scott Anderson, Village Manager;
Melanie Marcordes, Assistant to the Village Manager; Dave Dorn, Police Chief; John Christian, Fire Chief; Katrina
Hanna, Director of Financial Services; Allison Chmelik, Financial Services; Heather McGovern, Human Resources
Manager; Marie Hansen, Assistant Village Manager; Jennifer Tennant, Assistant Director of Development Services;
Fred Braun, Director of Public Works; Kevin Fecske, Public Works; Kate Himes, Communications Consultant; and
Jim Bateman, Attorney.

In compliance with the provisions of Chapter 11, "Rules for Participation in Meetings via Electronic Means" of Title
1, "Administration", of the Village of Barrington Village Code, the following participated in said meeting via
electronic means: None.

PERSONS TO BE HEARD FROM THE FLOOR - CITIZEN’S REGISTRATION/COMMENTS.
None.

MINUTES

Included on the agenda are the meeting minutes from the Closed Session Meetings from October 23, 2023.
MOTION: A motion was duly made by Trustee Sholeen and seconded by Trustee Prigge to approve the Meeting
Minutes of the Corporate Authorities from the October 23, 2023 Closed Session Meetings, via an omnibus vote, as

presented.

RoOLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, absent; Trustee Duncan, absent;
Trustee Moran, aye; Trustee Prigge, aye; and President Darch, aye. President Darch declared the motion passed.

Included on the agenda are the meeting minutes from the November 13, 2023 Committee of the Whole Meeting.

MOTION: A motion was duly made by Trustee Moran and seconded by Trustee Lohmeyer to approve the Meeting
Minutes of the Corporate Authorities from November 13, 2023 Committee of the Whole meeting, via an omnibus
vote, as presented.

ROLL CALL: Trustee Lohmeyer, aye; Trustee Sholeen, aye; Trustee Wondrasek, absent; Trustee Duncan, absent;
Trustee Moran, aye; Trustee Prigge, aye; and President Darch, aye. President Darch declared the motion passed.

Discussion:
a. Proposed 2024 Budget and 2024 Departmental Budget Presentations:
Summary: Scott Anderson opened this discussion. Katrina Hanna then reviewed the Proposed 2024
Budget. 2024 Revenues and Expenses in detail. Additionally, 2024 Capital Expenses were presented. She
indicated that these are the Next Steps and Dates regarding the 2024 Budgeting Process: 1) December 4,
2023: Property Tax Public Hearing and Departmental Presentations, as needed; 2) December 11, 2023:
Budget Hearing and Adoption, and Property Tax levy Adoption.
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Additionally, Departmental Budgets that included 2023 accomplishments, goals for 2024 and requested
budget amounts by category were presented. The following Departmental Budgets were reviewed: Dave
Dorn, Police Department; Fred Braun, Public Works Department; and John Christian, Fire Department. The
remainder of the Departmental Budgets for 2024 will be presented on December 4, 2023.

and Future Agenda Items:

er 27,2023

Quiet Corridor Along the CN Railroad:

Summary: This item was discussed by President Darch. She thanked Marie Hansen for her leadership and
work on this item.

Overview: In 2006, Village of Barrington entered into an Intergovernmental Agreement (IGA) with Lake
County and a number of surrounding municipalities to equally share costs for the creation of a Quiet
Corridor (Zone) along the Elgin, Joliet and Eastern (EJ&E) Railroad. Following a study and various
crossing enhancement projects within the participating municipalities, including improvements at Hough
Street and the EJ&E crossing, the Quiet Zone was successfully established (and defined in three distinct
zones) with the Federal Rail Administration (FRA) in August of 2011. Recertification of this Quiet Zone is
now required with the FRA. Unfortunately, Vernon Hills, who has previously coordinated the full Quiet
Zone Corridor Recertification Study with all of the participating municipalities has elected to only
coordinate recertification of the single zone that encompasses their community. It is the Village’s
understanding that Lake Zurich is managing the recertification of the second zone (which includes two
crossings in Barrington) and, in order to secure the recertification on short notice, Staff recommends that
the Village coordinate the recertification of the third zone which includes one Barrington crossing.

December 11, 2023

b.

Updates
a.

Development Services Permit & Property Coordinator:

Summary: This item was reviewed by President Darch.

Overview: On August 27, 2023, the Planning and Zoning Coordinator, resigned to accept a position with
another employer. Since her departure, Development Services staff has taken time to evaluate the needs of
the department and have modified the position to Permit and Property Coordinator. The Permit and
Property Coordinator will maintain, interpret, and enforce the Comprehensive Plan, Development
Regulations, Zoning Ordinance, Historic District Design Guidelines, Building Codes, and Property
Maintenance Codes. This position is responsible for reviewing permit applications for zoning and site
development compliance, conducting zoning and site development compliance inspections and providing
information and assistance to developers, the business community, and residents relative to these matters.
Staff is requesting authorization to fill a Permit and Property Coordinator position which would replace the
Planning and Zoning Coordinator position in the 2024 budget.

Code Amendment Re: Ambulance Billing:

Summary: This item was reviewed by President Darch.

Overview: Included on the agenda is an ordinance regarding Fire Department Fees and Charges. The Fire
Department and Financial Services staff have completed research and a review of the current charges for
Fire Department responses, public education, and other services. The goal of the requested changes is to
ensure a larger portion of the cost of ambulance transports is recovered. The attached memo details the
proposed changes.

Projects:

Motor Werks Update: Jennifer Tennant provided an update on the former Motor Werks Cadillac location
in the Village Center. She discussed possible future uses for the site. Also, she provided a map highlighting
the properties under discussion. The Zoning for these properties is B-4.



Shop Local Program:

Summary: Scot Anderson covered this item. He indicated that this program was developed by Melanie
Marcordes.

Overview: The Village is once again offering a Shop Local & Reward Yourself campaign. This campaign
incentivizes consumers to shop for the holidays within the Village. Shoppers can spend $150 at Barrington
retail stores, submit their receipts, and receive a $50 gift card to a Barrington restaurant of their choice. Last
year (2022), more than $20,500 was spent by just 40 participating people shopping locally for the holidays
- six of which were non-residents. $3,000 was budgeted for this program in 2024.

First Monthly Committee of the Whole Meeting Discussion. Scott Anderson led this discussion. He
indicated that there is the potential to eliminate the First Monthly Committee of the Whole Meeting
throughout 2024. This is for consideration by the Board of Trustees. Further discussion on this topic is
needed. Scott Anderson will follow up.

Administrative: None.
c. Intergovernmental Organizations: None.
Legislative Matters: None

Recurring Agenda Items
a. Financial Reports: None.
b. Barrington’s White House (BWH) Report: None.

CLOSED SESSION: President Darch indicated that a Closed Session was not needed.

ADJOURNMENT

MOTION: A motion was duly made by Trustee Sholeen and seconded by Trustee Moran to adjourn the Regular
Meeting of the President and Board of Trustees sitting as a Committee of the Whole on Monday, November 27,
2023.

A voice vote was then called following which President Darch declared the motion to adjourn had been unanimously
adopted and the meeting was adjourned. The time was 7:26 p.m.

Tony Ciganek, Village Clerk
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